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Investing in Fundamental Assets and
Building Dynamic Industry Networks

A good economic strategy consists of two key
elements:

1) building from strength — investing in the
fundamental assets and activities that make
people more productive and places more
valuable;

2) generating dynamism — promoting
modern, globally competitive industry
networks that accelerate the pace of
Innovation and growth.
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PEOPLE are the most vital economic asset in the world
INVESTING IN FUNDAMENTAL ECONOMIC ASSETS:

e Transportation

* |nfrastructure

e Education

o Workforce Development
 Research

e Technology

 Markets

e Capital

e Health

o Safety

 Environment and Amenities
e Culture

e Quality of Life 10
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The Four Greens

Green Savings — cutting costs for businesses, families, communities,
and governments by efficiently using renewable resources and by
reducing and reusing waste

Green Opportunities — growing jobs and incomes through business
development and expanding markets for resource efficiency, sustainability,
and clean technologies

Green Talent — investing in fundamental assets such as education,
research, technological innovation, and modern entrepreneurial and
workforce skills, because people are now the world’s most vital green
economic resource

Green Places — establishing sustainable transportation and
infrastructure, and protecting and enhancing the natural and built
environment, to create more attractive, livable, healthy, vibrant,

prosperous, productive, and resource-efficient areas and communities.
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Metropolitan Economic Strategy for America’s Cities and
Regions

Henry G. Cisneros and Marc A. Weiss

The New American Economy

After a quarter-century of sweeping change in the global economy, the metropolitan
regions of the US are positioned for prosperity. Metropolitan regions have been centers of
manufacturing and commerce since the beginning of the industrialization and urbanization
of America in the 19" century. In more recent years, the new knowledge and information-
based, technology and communications-intensive, globally oriented economy has changed
the economic dynamic of metropolitan regions. Some regions have prospered as centers
of the New Economy by growing new types of service industries — business, professional,
financial, health — and by spawning whole new manufacturing sectors — computers,
electronics, telecommunications, multimedia. Other regions have become more
competitive by transforming older manufacturing industries, such as automobiles or
apparel, into more productive, technology-driven industry “networks”.

Our study, based on evidence from case studies of 12 U.S. metropolitan regions and
analysis of quantitative data on 114 of the country's largest metropolitan regions, finds that
most U.S. metropolitan regions are freshly positioned to succeed in the new global
economy and to bring increased prosperity to America's families and communities in the
21 century.
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Clinton Administration Metropolitan Economic Strategy
National Policy Initiative
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U. S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WASHINGTON, D.C. 20410-0001

THE SECRETARY

In America today, nearly 80 percent of the population and
almost 90 percent of the employment growth is in metropolitan
regions. We are individuals and families looking to the future
for good jobs and business opportunities, for rising incomes to
own homes, for children to get a worthwhile education, for
communities to thrive in health and safety. All of us share a
common fate in a new metropolitan economy that will determine our
nation’s prosperity and quality of life in the 21st Century.

This New Economy -- knowledge and information-based,
technology-intensive, and globally oriented -- demands new skills
in education, research, and workforce development. To be
competitive now requires regional collaboration and innovative
leadership: a Metropolitan Economic Strategy for investment in
transportation and infrastructure, environmental preservation,
and community revitalization.

ol B

14



LLLLLLLLLLLLLLLLLLLLLL

Strategic Economic
Development Plan for
Washington, DC
1997-99
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Washington, DC: January - March 1998

Inclusive Citywide Participatory Budgeting Competition
for $73 million in Federal Funds (CDBG, HOME, & LIHTC)

$73 million grants and tax credits generated $300
million investments in low and moderate-income
communities, which produced:

Recent public and private community investment of $300 million is
creating 6,000 neighborhood jobs, 1,700 new and renovated homes
and apartments, affordable homeownership opportunities for 1,500
families, 250,000 square feet of neighborhood retail and office space,
the revitalization of 16 community business districts, and nearly 50
new or renovated neighborhood service centers — including health

care and child care, arts and recreation, education and job training,

parks and playgrounds.
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1998 WASHINGTON, DC ECONOMIC PLAN:
INCLUSIVE AND PARTICIPATORY LEADERSHIP
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1998 WASHINGTON, DC ECONOMIC PLAN
3-PART STRATEGIC FRAMEWORK

STRATEGIC INDUSTRIES

* Industry Networks
« Growing Businesses and Jobs across the Private Sector

STRATEGIC POPULATIONS

 Workforce Development
o Attracting and Retaining Residents

STRATEGIC AREAS

« Downtown
 Neighborhoods

20
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1998 WASHINGTON, DC ECONOMIC PLAN

STRATEGIC AREAS

1.

Downtown: planning and developing downtown to generate
commercial activity, stores and services, transportation,
housing, arts and culture, and recreation.

Neighborhoods: planning and developing neighborhoods to
generate commercial and industrial activity, stores and services,
transportation, housing, arts and culture, and recreation.

21
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1998 WASHINGTON, DC ECONOMIC PLAN
BACKGROUND RESEARCH REPORTS
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1998 WASHINGTON, DC ECONOMIC PLAN
INDUSTRY NETWORKS

Business/Professional/Financial/Association Services
Hospitality/Entertainment/Tourism/Specialty Retail
Universities/Educational/Research Institutions
Biomedical Research/Health Services
Media/Publications

Information Technology/Telecommunications

23



GLOBAL URBAN DEVELOPMENT

1998 WASHINGTON, DC ECONOMIC PLAN
INDUSTRY NETWORKS AS ECONOMIC DRIVERS
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1998 WASHINGTON, DC ECONOMIC PLAN
INDUSTRY NETWORKS AS ECONOMIC DRIVERS

Together, these six Industry Networks have been the engines of
prosperity for Washington, DC's economy during the past two decades. From
1980 through 1996, the six Industry Networks collectively grew by 24 percent,
adding 56,400 jobs. During the same time frame, the rest of the city's private
businesses together lost 1,000 jobs, a one percent decline, and total government
employment dropped by 17 percent, with a net loss of 47,800 public sector jobs.
At the end of 1996, these six Industry Networks employed 293,400 people,
accounting for 64 percent of all private jobs located in the city, up from a 59
percent share in 1980. The six Industry Networks are the leading edge for the
city within the metropolitan economy — 22 percent of the total jobs in the
region for these six Industry Networks were located in Washington, DC in
1996, compared to just 15 percent of the regional total for the city's other
private business sectors. The growth of these Industry Networks has been
crucial for the city’s economic prosperity and highlights their vital role in
helping diversify Washington, DC’s economy to compete more effectively
in the regional and global marketplace.
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1998 WASHINGTON, DC ECONOMIC PLAN
KEY BUSINESS SECTORS IN THE INDUSTRY NETWORKS
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1998 WASHINGTON, DC ECONOMIC PLAN
SELECTION CRITERIA FOR THE 40 KEY ACTIONS
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KEY LESSONS FOR ECONOMIC DEVELOPMENT

LESSON 1:
LESSON 2:
LESSON 3:
LESSON 4:
LESSON 5:
LESSON 6:
LESSON 7:
LESSON 8:
LESSON 9:

THINK AND ACT STRATEGICALLY

CREATE COMMON IDENTITY AND SENSE OF PURPOSE
INVOLVE EVERYONE

TAKE ACTION AND PRODUCE RESULTS

BUILD ON THE FUNDAMENTALS

FOCUS ON THE BIG RESOURCES

BE YOURSELF

COLLABORATE WITH AND SUPPORT THE PRIVATE SECTOR

BE COMPREHENSIVE — LINK GROWTH OF BUSINESSES,
JOBS, AND INCOMES TO PEOPLE AND PLACES

LESSON 10: CONNECT TO THE DYNAMICS OF THE REGIONAL ECONOMY
LESSON 11: WORK WITH AND STRENGTHEN CIVIL SOCIETY
LESSON 12: IMPROVE QUALITY OF LIFE — SUSTAINABILITY AND

INCLUSIVENESS
35



LLLLLLLLLLLLLLLLLLLLLL

NoMa
1997-2014
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REPORT FOR THE OECD AND THE GOVERNMENT OF WALES
ON THE NOMA (NORTH OF MASSACHUSETTS AVENUE)
STRATEGIC ECONOMIC DEVELOPMENT INITIATIVE IN WASHINGTON, DC

Dr. Marc A. Weiss, Chairman and CEO, Global Urban Development
May 2008

[Note: on June 18, 2012, the New York Avenue Metro Station
was officially renamed as the NoMa Metro Station.]

1. Rationale for the initiative

Problem to address: In 1997 the city of Washington, DC was suffering from slow job growth,
insufficient new investment and development, population loss, declining government revenues,
and troubled low-income neighborhoods. Formulating and implementing a major new private
sector-oriented economic development strategy had become a vital necessity.

Policy context. During August 1997, the US Congress passed legislation, signed by President
Clinton, entitled the National Capital Revitalization Act. This law was primarily designed to
address long-term structural fiscal imbalances harming the financial viability of the District of
Columbia Government, such that it was running substantial budgetary deficits, unable to raise
sufficient revenue to meet its expenditure obligations. Two years earlier, the federal
government created the District of Columbia Financial Responsibilty and Management
Assistance Authority (the "Control Board™) to order substantial reductions in personnel and
spending, and to directly manage the DC government. In 1997 the Control Board was tasked by
Congress with producing a strategic economic development plan designed to grow private
sector businesses and jobs for DC residents, among other reasons, in order to increase the tax
and revenue base.

Action concept. In the fall of 1997, Dr. Andrew Brimmer, Chairman of the Control Board, hired
Richard Monteilh as the Director of the Office of Economic Development and Department of
Housing and Community Development, and then hired me as the Senior Adviser to Mr.
Monteilh, and as the Coordinator of the Congressionally mandated strategic economic
development plan. Within one year Richard Monteilh and |, working with literally thousands of
city and regional stakeholders from business, government, labor, civic, community, and faith-
based leadership, including a 40-member steering committee, produced an Economic Summit
held at the World Bank, attended by more than 2 000 people, and published The Economic
Resurgence of Washington, DC: Citizens Plan for Prosperity in the 21" Century. The city’s first-
ever comprehensive, private sector growth-oriented economic development strategy focuses on
three broad categories: strategic industries (six key industry networks/clusters, plus growing
businesses and jobs across the private sector), strategic populations (workforce development,
plus attracting and retaining residents) and strategic areas (downtown and neighborhoods).
The centerpiece of the plan was 40 strategic actions whose implementation was committed to
begin within one year of the plan’s publication in November 1998. Among these 40 actions
were two that are central to this report: Action 26—Develop NoMa (North of Massachusetts
Avenue) as a Technology, Media, Housing, and Arts District; and Action 29—Build a Metro
Station at New York Avenue to Spur Development.
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RELATORIO PARA A OCDE E O GOVERNO DO PAIS DE GALES SOBRE A INICIATIVA DE
DESENVOLVIMENTO ECONOMICO ESTRATEGICO DA NOMA (NORTE DA AVENIDA
MASSACHUSETTS) EM WASHINGTON, DC

Dr. Marc A. Weiss, Presidente e CEQ, Global Urban Developmentl
Maio 2008

[Nota: em 18 de junho de 2012, a Estacdo de Metro New York Avenue
foi oficialmente rebatizada como Estagdo de Metro NoMa.]

1. Base légica para a iniciativa

Problema alvo: Em 1997 a cidade de Washington, DC estava sofrendo de baixo crescimento de
empregos, desenvolvimento e novos investimentos insuficientes, perda de populagdo, receitas
governamentais declinantes, e vizinhanga de baixa-renda problematica. Formular e implementar
uma grande e nova estratégia de desenvalvimento econdmico orientada para o setor privado
tornara-se uma necessidade vital.

Contextao politico: Durante agosto de 1997, o Congresso dos EUA aprovou legislac3o, assinada pelo
Presidente Clinton, intitulada Ato de Revitalizacdo da Capital Nacional. Essa lei foi primariamente
projetada visando os desequilibrios fiscais estruturais de longo-prazo prejudicando a viabilidade
financeira do Governo do Distrito de Columbia, que estava operando sob déficits orcamentdrios
substanciais, incapaz de levantar receita suficiente para cumprir suas despesas obrigatdrias. Dois
anos antes, o governo federal criou a Autoridade de Responsabilidade Financeira e Assisténcia
Administrativa do Distrito de Columbia (a “Controladoria”) para ordenar substanciais reducdes em
gastos e pessoal, e para gerenciar diretamente o governo de DC. Em 1997, a Controladoria
recebeu a incumbéncia do Congresso de produzir um plano de desenvolvimento econdmico
estratégico para aumentar negdcios do setor privado e empregos para os residentes de DC, ente
outras razdes, com o intuito de ampliar a base de receitas e impostos.
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1998 WASHINGTON, DC ECONOMIC PLAN

NoMa

ACTION 26: Develop NoMa as a Technology,
Media, Housing, and Arts District

ACTION 29: Build a Metro Station at New York
Avenue to Spur Development
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NoMa’'s Fundamental Assets in 1998

Centrality of Location/Regional Accessibility
Rall Infrastructure

_arge Development Sites

ndustrial Loft-Style Buildings

Broadband Fiber Optic Cable

Washington, DC as a Global Media Center
IT and Telecom in Metropolitan Washington
Urban Multimedia Arts/Tech Lifestyle
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development Iniuative that this city has ever done,” says Iviarc yveiss, who coined the term Nolvia two
years ago when he was a consultant to the city.

The planners see NoMa as a 24-hour neighborhood where people would continue to live and work.
"We don't want the city to turn into a suburban office park,” says Peter Calthorpe, a Berkeley, Calif.-

based sage of the "new urbanism" philosophy that favors eclectic, pedestrian-friendly neighborhoods.

Using a $200,000 city grant, a civic group called the Cultural Development Corp. hired Calthorpe,
Patrick Phillips of Economics Research Associates in Washington and Donald Carter and Ray
Gindroz of Urban Design Associates in Pittsburgh. A final report is due next month.

Besides lower Manhattan, their models include SoMa--south of Market Street in San Francisco--and
LoDo--Lower Downtown in Denver. Much of NoMa is anchored by Shaw, a mixed-income
neighborhood increasingly popular with young home buyers looking for bargains. The consultants'
most dramatic proposals are for two sections with vacant and city-owned land. First is the 18-block
Mount Vernon Triangle just east of Mount Vernon Square. Second is a proposed 10-block
"technology district” north of Union Station.
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Uline Arena/Washington Coliseum
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Peoples Drug Store warehouse
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Woodward & Lothrop Department Store warehouse
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Abandoned buildings and vacant land in NoMa, 1997
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Yale Steam Laundry
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Judd & Detweiler Printers converted to Sirius XM Satellite Radio48
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Hecht’'s Department Store warehouse
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NoMa Metro Station
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Financing NoMa Metro Station

Private Sector: $35 million
District of Columbia Government: $44 million

Federal Government: $31 million
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Financing NoMa: New York Avenue Metro Station Corporation
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Located Next to NoMa Metro Station

US Department of Justice, Bureau of Alcohol,
Tobacco, Firearms, and Explosives (ATF)
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NoMa Community Outreach and
Neighborhood Benefits

 McKinley Technology High School

« NoMa Community Outreach & Marketing Center

« Employment training and placement

e Infrastructure improvements

« Exempt from Metro Station special property tax assessment
« Rhode Island Place shopping center

 New retail stores and services in several locations

o City First Bank (community development financing)

« New and renovated affordable housing

« Promoting affordable homeownership

 Metropolitan Branch Trail (hiking and biking)

 Capitol Bikeshare

 Neighborhood commercial & arts center (H St. NE)

 New light rail line (H St. NE)

« NoMa Business Improvement District (NoMa BID) 55
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NoMa Business Improvement District (NoMa BID)
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NoMa’'s New Fundamental Assets
Getting Richer by Becoming Greener

o Compact  Mixed-Use

« High-Density * Green/LEED Buildings

e Resource-Efficient e Broadband Infrastructure
e Transit-Oriented « Smart Growth

e Walkable  New Urbanism

« Bicycle-Friendly e Livable Community
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NoMa video

http://youtu.be/OgS2epTdCul
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New and renovated commercial and residential buildings in NoMa, 2011
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Next iIn NoMa video

http://youtu.be/UDOQO|X3sHSA
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4th District Strategy
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Divide 4" District into 3 Strategic Planning Zones:
South, North, and West
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POA Resilient City Initiative

Diversifying Porto Alegre’s Economy:

Focus on the 4th District
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Strengthen Existing 4" District Institutions and Initiatives

« Nos Coworking

e Distrito Criativo

 Vila Flores

 Porto Alegre Hostel Boutique

 CITE

« Semente Negocios

 |IPA/Inovapoa Weaving ldeas Incubator
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Praca Florida
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Sustainable Innovation and Digital Technology
Research and Education Center
and Business Accelerator
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Audio-Visual Industry Network (APL) Center
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Community Planning and Urban Design
Competition for 41" District South
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Implement POA Innovation Law
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SUSTAINABLE INNOVATION ZONES

Berlin

London
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SUSTAINABLE INNOVATION ZONES

EcoDistricts
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SUSTAINABLE INNOVATION ZONE MANAGEMENT

About the ecoDistrict

An ecoDistrict is a neighborhood or district with a broad commitment to accelerate
neighborhoodscale sustainability. The DowntownDC ecoDistrict program is committed to
helping make Downtown more sustainable by promoting better energy, water, waste, and
transportation management in building construction and maintenance practices.

ecoDistrict Goals

» Reduce peak and overall energy consumption
+ Enhance the economic performance, market positioning, and market share of
Downtown buildings

» Develop and promote Downtown DC as one of the most sustainable downtowns in
the world

DowntownDC Business Improvement District
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For more information,

please visit the GUD website:
www.globalurban.org

email me at:
marcweiss@globalurban.org
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