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Symposium on Architectural Design and Revitalization of Floresta, 
Unisinos, Porto Alegre, December 19, 2014



2

GLOBAL URBAN DEVELOPMENT

NoMa and the 4th District, Nos Coworking, June 9, 2014
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Rio Grande do Sul Economic Strategy: 
Most Sustainable and Innovative Place in Latin America by 2030
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Planning for Regional Development:
Metropolitan Economic Strategy,

Sustainable Innovation, and
Inclusive Prosperity for 

Rio Grande do Sul
12th Annual COREDES Meeting

Santa Cruz do Sul, November 12, 2014

http://www.globalurban.org/COREDES-RS_Presentation_November_2014.pdf
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Chairman and CEO
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Investing in Fundamental Assets and 
Building Dynamic Industry Networks

GLOBAL URBAN DEVELOPMENT

A good economic strategy consists of two key 
elements: 

1) building from strength — investing in the 
fundamental assets and activities that make 
people more productive and places more 
valuable; 

2) generating dynamism — promoting 
modern, globally competitive industry 
networks that accelerate the pace of 
innovation and growth.
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PEOPLE are the most vital economic asset in the world
INVESTING IN FUNDAMENTAL ECONOMIC ASSETS:

• Transportation
• Infrastructure
• Education
• Workforce Development
• Research
• Technology
• Markets
• Capital
• Health
• Safety
• Environment and Amenities
• Culture
• Quality of Life
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The Four Greens
• Green Savings — cutting costs for businesses, families, communities, 

and governments by efficiently using renewable resources and by 
reducing and reusing waste

• Green Opportunities — growing jobs and incomes through business 
development and expanding markets for resource efficiency, sustainability, 
and clean technologies

• Green Talent — investing in fundamental assets such as education, 
research, technological innovation, and modern entrepreneurial and 
workforce skills, because people are now the world’s most vital green 
economic resource

• Green Places — establishing  sustainable transportation and 
infrastructure, and protecting and enhancing the natural and built 
environment, to create more attractive, livable, healthy, vibrant, 
prosperous, productive, and resource-efficient areas and communities.
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Clinton Administration Metropolitan Economic Strategy
National Policy Initiative
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Strategic Economic 
Development Plan for 

Washington, DC
1997-99
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Washington, DC: January - March 1998
Inclusive Citywide Participatory Budgeting Competition

for $73 million in Federal Funds (CDBG, HOME, & LIHTC)

$73 million grants and tax credits generated $300 
million investments in low and moderate-income 

communities, which produced:
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1998 WASHINGTON, DC ECONOMIC PLAN:
INCLUSIVE AND PARTICIPATORY LEADERSHIP 
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1998 WASHINGTON, DC ECONOMIC PLAN
3-PART STRATEGIC FRAMEWORK

STRATEGIC INDUSTRIES
• Industry Networks
• Growing Businesses and Jobs across the Private Sector

STRATEGIC POPULATIONS
• Workforce Development
• Attracting and Retaining Residents

STRATEGIC AREAS
• Downtown
• Neighborhoods
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1998 WASHINGTON, DC ECONOMIC PLAN
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1998 WASHINGTON, DC ECONOMIC PLAN
BACKGROUND RESEARCH REPORTS
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1998 WASHINGTON, DC ECONOMIC PLAN
INDUSTRY NETWORKS

• Business/Professional/Financial/Association Services
• Hospitality/Entertainment/Tourism/Specialty Retail
• Universities/Educational/Research Institutions
• Biomedical Research/Health Services
• Media/Publications
• Information Technology/Telecommunications
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1998 WASHINGTON, DC ECONOMIC PLAN
INDUSTRY NETWORKS AS ECONOMIC DRIVERS
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1998 WASHINGTON, DC ECONOMIC PLAN
INDUSTRY NETWORKS AS ECONOMIC DRIVERS
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1998 WASHINGTON, DC ECONOMIC PLAN
KEY BUSINESS SECTORS IN THE INDUSTRY NETWORKS
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1998 WASHINGTON, DC ECONOMIC PLAN
SELECTION CRITERIA FOR THE 40 KEY ACTIONS
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KEY LESSONS FOR ECONOMIC DEVELOPMENT 
LESSON 1:   THINK AND ACT STRATEGICALLY
LESSON 2:   CREATE COMMON IDENTITY AND SENSE OF PURPOSE
LESSON 3:   INVOLVE EVERYONE
LESSON 4:   TAKE ACTION AND PRODUCE RESULTS
LESSON 5:   BUILD ON THE FUNDAMENTALS
LESSON 6:   FOCUS ON THE BIG RESOURCES
LESSON 7:   BE YOURSELF
LESSON 8:   COLLABORATE WITH AND SUPPORT THE PRIVATE SECTOR
LESSON 9:   BE COMPREHENSIVE – LINK GROWTH OF BUSINESSES, 

JOBS, AND INCOMES TO PEOPLE AND PLACES
LESSON 10:  CONNECT TO THE DYNAMICS OF THE REGIONAL ECONOMY
LESSON 11:  WORK WITH AND STRENGTHEN CIVIL SOCIETY
LESSON 12:  IMPROVE QUALITY OF LIFE – SUSTAINABILITY AND 

INCLUSIVENESS
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NoMa
1997-2014
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1998 WASHINGTON, DC ECONOMIC PLAN

NoMa

ACTION 26: Develop NoMa as a Technology, 
Media, Housing, and Arts District

ACTION 29: Build a Metro Station at New York 
Avenue to Spur Development
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NoMa’s Fundamental Assets in 1998

• Centrality of Location/Regional Accessibility
• Rail Infrastructure
• Large Development Sites
• Industrial Loft-Style Buildings
• Broadband Fiber Optic Cable
• Washington, DC as a Global Media Center
• IT and Telecom in Metropolitan Washington
• Urban Multimedia Arts/Tech Lifestyle
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Uline Arena/Washington Coliseum 
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Peoples Drug Store warehouse
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Woodward & Lothrop Department Store warehouse
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Abandoned buildings and vacant land in NoMa, 1997
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Yale Steam Laundry
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Judd & Detweiler Printers converted to Sirius XM Satellite Radio
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Hecht’s Department Store warehouse
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NoMa Metro Station

No
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Financing NoMa Metro Station

Private Sector: $35 million

District of Columbia Government: $44 million

Federal Government: $31 million
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Financing NoMa: New York Avenue Metro Station Corporation
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US Department of Justice, Bureau of Alcohol, 
Tobacco, Firearms, and Explosives (ATF) 

Located Next to NoMa Metro Station
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NoMa Community Outreach and
Neighborhood Benefits

• McKinley Technology High School
• NoMa Community Outreach & Marketing Center
• Employment training and placement
• Infrastructure improvements
• Exempt from Metro Station special property tax assessment
• Rhode Island Place shopping center
• New retail stores and services in several locations
• City First Bank (community development financing)
• New and renovated affordable housing
• Promoting affordable homeownership
• Metropolitan Branch Trail (hiking and biking)
• Capitol Bikeshare
• Neighborhood commercial & arts center (H St. NE)
• New light rail line (H St. NE)
• NoMa Business Improvement District (NoMa BID)
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NoMa Business Improvement District (NoMa BID)



NoMa’s New Fundamental Assets
Getting Richer by Becoming Greener
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• Compact
• High-Density
• Resource-Efficient
• Transit-Oriented
• Walkable
• Bicycle-Friendly

• Mixed-Use
• Green/LEED Buildings
• Broadband Infrastructure
• Smart Growth
• New Urbanism
• Livable Community
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NoMa video

http://youtu.be/OqS2epTdCuI
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New and renovated commercial and residential buildings in NoMa, 2011 
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Next in NoMa video

http://youtu.be/UDQOjX3sH8A
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4th District Strategy



71

GLOBAL URBAN DEVELOPMENT

Divide 4th District into 3 Strategic Planning Zones: 
South, North, and West
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POA Resilient City Initiative

Diversifying Porto Alegre’s Economy:

Focus on the 4th District
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Strengthen Existing 4th District Institutions and Initiatives

• Nos Coworking
• Distrito Criativo
• Vila Flores
• Porto Alegre Hostel Boutique 
• CITE
• Semente Negocios
• IPA/Inovapoa Weaving Ideas Incubator
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Praca Florida
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Sustainable Innovation and Digital Technology 
Research and Education Center

and Business Accelerator
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Audio-Visual Industry Network (APL) Center
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Community Planning and Urban Design 
Competition for 4th District South
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Implement POA Innovation Law
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SUSTAINABLE INNOVATION ZONES

London

Berlin
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SUSTAINABLE INNOVATION ZONES
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EcoDistricts
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DowntownDC Business Improvement District 

SUSTAINABLE INNOVATION ZONE MANAGEMENT



For more information, 

please visit the GUD website:
www.globalurban.org

email me at:
marcweiss@globalurban.org
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